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COMPLEX STORIES. REAL AUDIENCES. CONTENT BUILT TO REACH PEOPLE, NOT FILL CHANNELS.




countries covered in
Africa & Pacific

250

human interest stories
published

4,000

press articles published

60+

knowledge products - East Africa,

Indian Ocean, Pacific



Human interest stories
& country voices

Context

Across 42 countries in the Pacific &
Africa, the work was always to find
the people behind the programme
and put them at the centre.

The challenge

Rich programme data and
institutional results — invisible
people behind them.

 ldentified and developed
human interest stories across
fishing communities, coastal
livelihoods, women in
fisheries, and public health
contexts

e Connected individual voices
to regional and global
programme narratives

« Worked directly with
communities, scientists, and
field teams across Africa and
the Pacific

e 230 human interest stories published

e Country Voices series — Pacific Island nations

« Human interest content for UNICEF, African Union,
Indian Ocean fisherfolk, Pacific communities

» Stories used in donor reporting, regional advocacy, and
international policy forums

« Gave voice to communities rarely represented in
regional and global discussions


https://www.spc.int/updates/blog/2020/10/giulias-tuna-tagging-adventure
https://youtu.be/pOUpYjE4lAM
https://www.youtube.com/watch?v=1Cs6uVaSyy0&list=PLAimcswyasFFFMD64U-IiuoXgKpJw-Hlh&index=7
https://www.spc.int/updates/blog/blog-post/2025/07/sampling-stories-blood-guts-data
https://www.spc.int/updates/blog/blog-post/2025/04/raw-data-strengthening-skills-in-the-use-of-fisheries-data?fbclid=IwY2xjawREiSZleHRuA2FlbQIxMABicmlkETBhcWM0TXprYTA2aFlBbW9yc3J0YwZhcHBfaWQQMjIyMDM5MTc4ODIwMDg5MgABHgN9wxAHbfRbsxeXvZcbY_oqPvfBz89hRTypEcMVt9xT0f5ky02QFNWY6R1A_aem_Wo_NCeEdAS98rgAYMLW-kw

Campaigns

Context

Campaigns designed to shift
understanding — among
policymakers, communities, youth,
and donors — across the Pacific and
Indian Ocean.

The challenge
Complex regional priorities across 20+
countries — fragmented narratives,
inconsistent reach.

e Designed and led 35
communications and advocacy
campaigns at regional level

o Developed campaign concepts,
narrative frameworks, and
audience segmentation
strategies

e Alignhed campaign objectives
with programme priorities and
donor accountability

« "Guardians of the Pacific" — regional
identity and advocacy campaign

e "Teen Tuna Tok" — youth video series
(~300,000 views)

e Climate Intelligence System (C.1.S.) for
Pacific Tuna

e 35 campaigns organised and implemented
at regional level

» Reached Senior managers, government members, and youth

« Positioned regional priorities at COP 15 Paris and Regional
conferences

e Built sustained engagement around complex science and governance
issues


https://www.youtube.com/watch?v=nkWqvLV5JTY&list=PLCq-WnF3HdrgdzdUHjyH8yrbuAYKuYp8M&index=16
https://www.youtube.com/watch?v=T46WFeLTZw4
https://www.spc.int/updates/blog/blog-post/2025/07/sampling-stories-blood-guts-data
https://www.youtube.com/watch?v=yV0UgQSE6lI&list=PLCq-WnF3Hdrg8ioa5uTQSlDRJ_LWZs6pt&index=6
https://www.youtube.com/watch?v=m1OxPJ_O8aE&list=PLCq-WnF3HdrgdzdUHjyH8yrbuAYKuYp8M&index=6

Social media

Context Jocus on collabor.
Strategic social media management etween local communiu.
for a regional intergovernmental Jovernment agencies, and otr,

organisations balancing political RS I ORI [t

sensitivity, scientific accuracy, and
genuine audience engagement.

The challenge
Technically dense, politically sensitive
content — disengaged or unreached

audiences.

« Managed editorial social media
content

e Built audience engagement

e Produced content across formats

« Pacific Top Stories of 2023

« Faces of the Pacific series

« Event coverage — Pacific Heads of
Fisheries, WCPFC 20

« Create and maintain audience
engagement and conversation across
development issues

« Stories shared across regional media,
government channels, and international
partner networks


https://www.spc.int/updates/blog/blog/2023/03/tootootumua-glory-fuimaono-the-lawyer-championing-samoas-coastal
https://www.facebook.com/reel/1301847437367680
https://www.facebook.com/photo/?fbid=790357616453342&set=pcb.790357943119976
https://www.facebook.com/photo/?fbid=773942661428171&set=pcb.773942788094825
https://www.facebook.com/reel/797117428839021/?s=single_unit

Field stories

Context

From FAD deployments in Samoa to
joint IUU patrols in the Indian Ocean to
Blastfishing in Tanzania or the livelihood
of Maasai communities in East Africa.

The challenge

Operational realities in remote and
sensitive environments — stories never
told, evidence never seen.

Embedded with field teams
across ocean, land, and
emergency environments
Produced field video,
photography, and editorial
content

Managed sensitive information
in operationally complex and
politically sensitive contexts

Field content deployed in donor
reporting, regional advocacy, and
international media

Operational storytelling used to secure
continued programme investment
Human narratives anchoring campaign
and policy arguments at global level

Field stories used in international forums, donor
reporting, and public advocacy
Brought operational and community realities into

policy conversations that rarely include them m



https://www.youtube.com/watch?v=Fh5tIg9ylbc&t=140s
https://www.youtube.com/watch?v=ue9__NjPpUE&t=23s
https://www.youtube.com/watch?v=yKefw9mQJic&t=2s
https://www.youtube.com/watch?v=BhplZQD1Vos&t=9s

Science
communhnications

Context

Stock assessments, climate
projections, tagging data, harvest
strategy modelling — knowledge that
should drive decisions but too often
does not, because the translation is
missing.

The challenge

Complex scientific outputs — not
reaching the people whose decisions
depend on them.

« Worked with ~100 scientists
across the Pacific and Indian
Ocean

« Translated technical outputs
into policy briefs, blog series,
video, and digital storytelling

e Connected scientific findings
to real-world implications for
governance, climate policy,
and livelihoods

« Tuna tagging blog series (~250,000 views;
BBC World News coverage)

« Climate and fisheries policy briefs —
distributed to Pacific government ministers

o Educational video series on Harvest
Strategies — used in ~100 regional
workshops

« Scientific outputs reached policymakers and public audiences

« BBC World News coverage — Pacific fisheries science in a global media
context

e Top 3 globally — Stop IUU Fishing Award, IMCS Network 2016


https://www.spc.int/updates/blog/2020/10/giulias-tuna-tagging-adventure
https://youtu.be/pOUpYjE4lAM
https://www.youtube.com/watch?v=T46WFeLTZw4
https://www.spc.int/updates/blog/blog-post/2025/07/sampling-stories-blood-guts-data
https://www.spc.int/updates/blog/blog-post/2025/07/sampling-stories-blood-guts-data
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Let’s talk fish BBC coverage on the tuna
Guide for journalists and media tagglng programme
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Q; RNZ No room for complacency

in Pacific tuna
management - SPC

There is no room for complacency in the way the region's tuna stocks are managed, says
the director of the Pacific Community’s Oceanic Fisheries Programme.

May 5t uma & port

Graham Pilling said stocks of all four main tuna species - Albacore, Bigeye, Skipjack
and Yellowfin - were being managed and maintained above agreed sustainable levels.

I n d I a n ocea n M ed Ia tra I n I n g However, Dr Pilling said they were planning for the inevitable impacts of climate

change, which included tuna migration patterns moving further east and south.

o n fi s h e ri es That could be beyond the EEZ's of member nations, which risked their food security

and incomes.



https://www.fao.org/documents/card/en/c/7fb6025e-30db-4175-9c2f-6be26e22a88f
https://www.youtube.com/watch?v=pOUpYjE4lAM

2 out of the best stories on
Sustainable Fishing (IMCS 2016)




Connect with me

tokyr@outlook.com
+33683104065

m Toky Rasoloarimanana
G Toky Rasoloarimanana

@ @TookyOcean
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Q 30, avenue Maréchal Foch
69 006 Lyon

France
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